
Bob Beth

Faces of Risk Management:

As I look back on my career (translation: “getting paid for doing something 
you enjoy”), there are some lessons learned and truisms observed that are 
worth sharing. Here they are:

1. Always have a vision and a dream of what you can become and how 
your profession needs to grow and develop. Th en the mission, goals, 
objectives, tasks and, indeed, the joy of your work will be realized. 
It will be meaningful; fi lled with purpose and rewards of all kinds.

2. Be vigilant and persevere. Th ese attitudes will often make the dif-
ference between success or failure.

3. Keep both a micro and macro view of what you are planning and 
doing. If you look through only one end of the binoculars, you 
will never get the complete picture. Most people are too 
narrowly focused and miss the opportunities to do their 
very best.

4. Know God and your institution’s president on a fi rst 
name basis. Don’t be confused about which is God.

5. Don’t take the world or yourself too seriously. Will histo-
ry record your mistakes or your achievements?

6. Don’t stop growing or developing. When you stop, it is 
nature’s way of informing you of your death.

7. Be the best that you can be. But don’t join the military 
service to prove it.

8. For every problem, there is an opportunity. Th at’s why 
most inventors are creative and successful.

9. A risk manager’s job is never fi nished. Be thankful for 
the job security.

Words of advice and wisdom from one of URMIA’s founding members
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The best way to tell the story of  URMIA and the growth of  the profession is through the voices of  our members. 
In this series, we explore our history through our members’ own stories, photos and memories.
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10. Th e successful completion of a 3,000-mile journey begins with 

the fi rst step (see item 2).
11. Never take a problem to your boss without also bringing a good 

solution, i.e., don’t leave a dead whale on your boss’ desk. Bosses 
don’t like surprises (pleasant surprises are the exception).

12. Take time to refl ect; that is when you will do your most creative 
and productive thinking.

13. Remember the lessons you learned from the past (forget every-
thing else about the past). Enjoy and give thanks for the present. 
Plan for the future or you won’t have one.

14. Will Rogers said, “I’ve never met a person that I didn’t like.” He 
didn’t meet everyone.

15. Accidents never take a holiday. You should! (And I should prac-
tice what I preach!).

16. Forgive those who have hurt you. Don’t forgive just with words, 
but forgive with your heart as well. If you don’t forgive, you are 
hurting yourself, and your ongoing suff ering will be greater than 
the original pain.

17. To be really successful, you need to have clairaudience – the power or facility to hear something not present to 
the ear but regarded as having objective reality; i.e. try praying. You must be clairvoyant – the ability to per-
ceive matters beyond the range of ordinary perception; i.e., if you are kind, caring and sensitive to others, you 
will be well on your way to acquiring this power. Lastly, you need extrasensory perception – perception arising 
beyond or outside of the ordinary senses (but don’t listen to strange voices).

18. When responding to a claimant, pretend you are responding to yourself as if you were the claimant. Fairness, 
equity and wisdom will prevail.

19. Manage your department as if it were your own business. Be ever mindful of ways to reduce costs, increase 
income, please your clients, increase productivity and improve quality and service.

20. If it isn’t right, then it has to be wrong. If wrong, don’t do it. A good test to determine if it is right or wrong is 
to ask yourself: 1) Can I look into a mirror and say it is right? If you don’t blink or fl inch, it is right. 2) Would 
I have any diffi  culty in explaining to God, Mike Wallace or Barbara Walters why I thought it was right?

21. You can spend 10 percent of your time solving 90 percent of the problems if you fi rst determine what is 
important and set priorities. Too many people try to address all problems without ranking them, only to fi nd 
that 90 percent of their time has been spent solving 10 percent of the signifi cant problems.

22. Yogi Berra said, “You can observe a lot just by watching.” You can also hear a lot just by listening. You learn 
more listening to others than you will listening to yourself.

23. Don’t burn bridges (or anything else). Communication is much more diffi  cult without bridges.
24. Return all telephone calls and answer all letters. You would expect the same courtesy from them.
25. Computers and actuaries will not always provide you with the correct answers. After all, they are only human.

You can spend 10 per-

cent of your time solving 

90 percent of the problems 

if you fi rst determine what is 

important and set priorities. 

Too many people try to address 

all problems without ranking 

them, only to fi nd that 90 

percent of their time has been 

spent solving 10 percent of the 

signifi cant problems.

21. 



URMIA National Offi ce • P.O. Box 1027 • Bloomington, IN • 47402

T: 812.727.7130 | F: 812.727.7129 | urmia.org | urmia@urmia.org

26. Consultants will always identify some fi nding that will require 
more services from them.

27. Insurance is supposed to give one peace of mind. However, in 
order to receive payment for a claim, we too often must resort to 
giving piece of mind. In all fairness, insureds reach for the policy 
and look for the insuring agreements, and the insurers look for the 
exclusions.

28. Th e really big accidents always happen at night, on weekends and 
holidays, or when the Super Bowl is being played and the score is 
tied.

29. If a particular type of insurance is readily available at a very low 
price, you don’t need it.

30. Mark Twain said, “During my many years of life I have known 
many troubles, but most of them never happened.” Don’t be anx-
ious or worried. Most of you are trained and experienced to identi-
fy, anticipate and plan for the risks which your institutions face.

31. When your work is done, hope that people will not refl ect on the money you saved your institutions or the 
quality of your services. Instead, hope that people whose lives you have touched will remember the love, joy, 
peace, patience, kindness, goodness, faithfulness, gentleness and self control you shared with them.
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